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Two roads diverged in a yellow wood,
And sorry I could not travel both
And be one traveller, long I stood
And looked down one as far as I could
To where it bent in the undergrowth.
Then took the other, as just as fair,
And having perhaps the better claim,
Because it was grassy and wanted wear;
Though as for that the passing there
Had worn them really about the same.
And both that morning equally lay
In leaves no step had trodden black.
Oh, I kept the first for another day!
Yet knowing how way leads on to way,
I doubted if I should ever come back.
I shall be telling this with a sigh
Somewhere ages and ages hence:
Two roads diverged in a wood, and I--
I took the one less travelled by,
And that has made all the difference.
Welcome! You have entered explorative space and need some form of 
direction, we will require a compass. Our compass is rather odd. Instead 
of the usual four wind directions – North, South, East, and West – our 
compass has four guiding principles. The first principle comprises the 
constructive forces, the second one the focus, the third the approaches, 
and the fourth the concepts we will employ during the trip. In this 
booklet, you will find four chapters directly related to the guiding 






The compass of our entrepreneurial journey
5Preface
We are at the start of the research group ‘Entrepreneurship in Transition’, 
which is an initiative of Hanze University of Applied Sciences and 
Alfa-college to conduct research and valorise knowledge about the 
relationship between entrepreneurship and education, entrepreneurial 
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Research and Innovation Strategy for Smart Specialization (RIS3)
The northern Netherlands region faces many of the same pressing societal and 
economic challenges as the rest of Europe (2013, p.4). The RIS3 document states: 
‘Europe faces complex challenges in the areas of food, health, demographic trends, 
energy transition and sustainable use of resources. Complex challenges require 
innovative solutions. Solutions require the involvement of as many people as possible 
for their discovery, development and implementation’ (SNN, 2013, p.4). This innovative 
approach contrasts with producing ‘business as usual’. The RIS3 document further 
addresses the region’s DNA, which reveals four areas of considerable interest: strong 
business and knowledge clusters; a focus on applicability, which is characteristic of 
the Northern economy; a resilient and enduring human dimension in dealings between 
society and business; and finally, a deep-rooted concern among all parties for the 
peripheries of the labour market. The Marian van Os Centre for Entrepreneurship of 
Hanze UAS operates within this context and seeks to encourage the development 
of sustainable, innovative, knowledge-intensive companies in the region in order to 
contribute to a robust and sophisticated regional economy.
Research group Entrepreneurship in transition
From left to right you see the 
research group with members 
from Alfa-college and 
Hanze University of Applied 
Sciences: Christian de Kraker, 
Jan-Daan Westhof, André 
Bergsma, Tim van der Ploeg, 
Jacques Hartog (standing), 
Tessie van den Brink, Tamara 
Ottens, Alexander Grit, 
Louise Hompe (member of 
the management team Alfa-
college) and Jeroen Loef.  
During the journey, they will 
introduce themselves and 







This chapter introduces the worldview. This is one arrow of the compass, 
it points to how the research group looks at the world. In general, 
constructive forces make the world turn, they create structures yet at the 
same time also give energy to people to live their life. This worldview is 
called vitalism. 































































































Simmel’s vital becomings (1918)
Resistance to • Being a mass
• Being unnoticed 
• Being no one









Retail and regional development Hardenberg
Hardenberg is located in the North-East of Overijsel and hosts a branch of the Alfa-
college. The business communities and municipality in Hardenberg have expressed 
concerns regarding the development of the inner city and its retail spaces.
They have worked out an extensive plan, but the issue of locating new and innovative 
entrepreneurs in the centre is still difficult. It does not seem to be resolvable and 
remains in the realm of stagnation. The research group expands the scope of the 
problem and involves other parties.
EemsDelta region
The EemsDelta faces a challenge with the succession of small and medium enterprises: 
these enterprises seem to disappear without much notice. This is undesirable from 
social, economic, and cultural perspectives. What has happened to these organisations, 
and why? What can be done? Is there a method for preliminary forecasting and 
intervention? One potential intervention is possible through working together with the 
research group regarding cooperation, the research group Sustainable Cooperative 
Entrepreneurship led by professor Willem Foorthuis.
Enterprising Groningen
In 2014, the business associations, municipality and schools of Groningen signed a 
covenant titled Ondernemend Groningen (Enterprising Groningen). All the stakeholders 
agreed that together they have a responsibility in stimulating the economy and 
employment possibilities. After three years, they reached the point where they are 
looking for new ways of working on a shared agenda and facilitating entrepreneurs. 
The research group is involved in crafting an ecosystem that can support the ambitions 
of its members and create interfaces for entrepreneurs to join. The research group 
and its partners initiated a pilot that revolves around the question “How to further the 
development of hydrogen in the city of Groningen through a shared agenda?”.
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Facilitating successful entrepreneurial journeys
The Hanze University of Applied Sciences has formulated as a strategic target the 
development of so-called living labs. A key element of this approach is to enhance 
collaboration of participants in addressing societal challenges. The research into the 
experiences of the entrepreneurial students can be seen in this light. The Marian van Os 
Centre for Entrepreneurship can be seen as a living lab, fostering the development of 
sustainable, innovative, knowledge-intensive companies in the region.
The Marian van Os Centre for Entrepreneurship initiates a wide area of services towards 
student startups. This was proven successful by the Hanze University’s high ranking on 
the list of European universities with the most startups. In the U-Multirank, Hanze UAS 
Groningen is ranked fifth place worldwide in the category for graduate companies. In 
the Netherlands, Hanze UAS has become the number one university in this respect. 
To facilitate strategic planning, Hanze UAS expressed the need to know which aspects 
need more attention and development.
Kiemkracht
Kiemkracht is the educational and entrepreneurial programme offered by Alfa-college 
in which students of creative studies initiate their own startup companies. The research 
group helps with the further development of the programme and uses Kiemkracht as 
a site of experimentation. A number of experiments will be conducted in the coming 
versions, whereby development and research will happen simultaneously. A relevant 
question is how students from the Hanze University of Applied Sciences can act as 
student coaches to co-create with Alfa-college students.
Kiemkracht will also be the experimentation environment for the development of 
new entre preneurial education. Kiemkracht is developed by Jan-Daan Westhof, 
Tessie van den Brink and Tamara Ottens, in cooperation with educational specialist 
Tim van der Ploeg.
In the second year of their education, Multimedia Design, Fashion Design and Game 
Architecture & Design students are stimulated to develop entrepreneurial skills. 
Entrepreneurial skills are highly transferable, as they are not only relevant to starting 
a business, but also for working within the framework of an existing organisation. 
Kiemkracht sets out to develop and market the entrepreneurial ideas of students. 
A coach from their professional field is there to offer advice and support the students in 
achieving their goals. 
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Students develop entrepreneurial plans and monitor innovations and developments 
relevant to their line of work. Startup businesses have a way of taking up a lot more time 
and effort than students initially expect. Kiemkracht teaches students to learn to think 
critically and convert their ideas into a sound (business)plan. The development of 21th 
century skills and entrepreneurship are key components of the approach Kiemkracht 
takes to preparing its students for the future.
Kiemkracht provides an educational programme in which students are encouraged 
to discover their passion and market their ideas. Students will be working in 
multidisciplinary teams alongside their peers. Kiemkracht is also experimenting 
with new forms of assessments. As opposed to traditional assignments and tasks, 
























Now that we have examined the urban vitalis and planning as 
constructive forces in the first chapter, it is time to move on to the 
second part of the compass. This chapter addresses the focus of the 
research conducted within the research group – or in other words, the 
answer to the question “what do we look at?”. This question is important 
since the term entrepreneurship can lead us to a great number of 






















































According to Lisa van der Ploeg, student at Hanze University of Applied Sciences, 
studying the entrepreneurial journey can also reveal the difference between classical 
entrepreneurship and more contemporary entrepreneurship. The classical entrepreneur 
starts an organisation with continuity, passion, and expertise in mind. In contrast, the 
contemporary versions stress the potential of the market opportunities, already plan to 
sell the organisation in early stages, and consequently talk about exit strategies.






















































The Groningen model represents the ecosystem of the Hanze UAS in relation to the entrepreneurial 







































The third aspect of the compass is the research design. Following the 
first and second aspects of the compass regarding worldview and focus, 
this third chapter shows how the research is conducted. “A research 
design describes a flexible set of guidelines that connects theoretical 
paradigms, first, to strategies of inquiry and, second, to methods for 








Research strategy Focus Example project
Mapping entrepreneurial 
journeys
The pivotal points of the 
entrepreneurial journey; 




at the Centre for 
Entrepreneurship.
Sociological experimentation Social connections; 
connections between 
bodies, ideas, desires, 
forces, and their 
combinations.
City Club Groningen
Experimental spaces for 
enhancing entrepreneurial 
behaviour
Problems from challenge 
fields are addressed by 
a multifunctional team of 








Research strategies that are used and developed by the research group
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Facilitating successful entrepreneurial journeys
The goal of the research is to address critical success factors by mapping out 
entrepreneurial journeys and experiences of student entrepreneurs within the 
ecosystem of the Hanze University of Applied Sciences Groningen in general and the 
Marian van Os Centre for Entrepreneurship in particular. The research question is: 
“what are the dynamics of entrepreneurial students’ journeys at the Hanze University 
of Applied Sciences?”. In-depth interviews that are recorded and transcribed can 
be analysed using different methods. This research is in progress. For this project, 
Petra van Dam from the Centre for Entrepreneurship of the Hanze University of Applied 
Sciences also interviewed student/entrepreneurs.
There are several ways to analyse and represent the results of this research. 
Third year students from the Game Archtecture & Design programme from Alfa-college 
have made an artist representation of the evocative dimension of one of the travellers.









Charlie van der Laan
Renze Meijer






This is a programme where migrants and the municipality of Groningen work together 
for creating successful entrepreneurial journeys. Christian de Kraker from the Alfa-
college also works with the research design “Mapping entrepreneurial journeys”.
Christian de Kraker (front row on the right) and his students
A	third	project	I	would	like	to	present	is	Hardenberg.	
This project uses the research design 
“Experimental spaces for enhancing 
entrepreneurial behaviour”.
This project is in progress and the 
professorship works with a number of 
partners including the entrepreneurial 
society of Hardenberg, students and 
staff from the Alfa-college and external 
advisor Eduard Plate. 
In the picture students from  






Retail in the Groninger city centre
This project uses sociological experimentation as research design. During this research 
students record their experiences in the field and conduct several analyses and 
reflections at a later stage. Students from the entrepreneurial programme of Hanze 
University of Applied Sciences conducted research in the Groninger city centre.  
The article in Dagblad van het Noorden shows the newspaper coverage. 
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Tessie van den Brink 
MA (Alfa-college)
As an artist, researcher 
and teacher Tessie 
is interested in how 
communities of practice 
can be implemented 
in education. Her 
research area focuses 
on how diversity, 
experiment, change 
of perspective and 
crossing borders 





holds a Master’s 
degree in Education 
and teaches Multi 
Media Design at Alfa-
college. He is a teacher 
with an entrepreneurial 
spirit. He is involved 
in the development 
of the entrepreneurial 
programme 
Kiemkracht. His 
research focus is on 
learning, innovation and 
everything in between.
Jeroen Loef MEd 
(Hanze UAS)
Jeroen Loef is a
senior lecturer in 
Strategic Management 
& Entrepreneurship. 
He is an educational 
advisor in 
entrepreneurial 
education with a 
specialisation in 
student companies and 
dedicated classrooms.








research. Jeroen enjoys 
creating environments 
that allows others to 
excel.
The members of the research group Entrepreneurship in transition
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Christian de Kraker 
MA (Alfa-college) 
Christian is a 
researcher, coordinator 
and teacher for 
Orientation on 
the Dutch labour 
market. Christian is 
specialised in co-
creation and finding 
job opportunities 
for lower educated 
refugees in Vocational 
Education Level 1. 
One of his projects for 
level 1 is a connection 
programme where 
migrants are connected 
with mentors to 
receive funds for their 
entrepreneurial journey. 
His research will be 
carried out according 
to qualitative research 
methodology and focus 
on entrepreneurial 
journeys as well the 
ecosystem in which 
migrants operate.
Tim van der Ploeg 
MSc (Alfa-college)
Tim van der Ploeg 
is an advisor in 
the department of 
Education & Quality 
Control at Alfa-college. 
He graduated from the 
University of Groningen 
with a MSc degree in 
educational science 
in 2015. Before he 
came to Alfa-college, 
he worked as a 
research assistant 
for the University of 
Groningen and tutored 
statistics. His research 
focuses on new forms 
of assessments, 
specifically with regards 
to entrepreneurship 
and 21th century skills.
Tamara Ottens  
(Alfa-college)
Tamara Ottens is 
a coordinator of 
the fashion design 
department at Alfa-
college. She also 
teaches art and 
digital education. 
She is involved in 
the development of 
the entrepreneurial 
programme 
Kiemkracht. Her area of 
interest is searching for 
the perfect, constantly 
adapting, changing, 
creative environment 
in which students 
feel noticed, safe and 
are working together 
with their teachers to 
achieve their goals. She 
sees education as an 
ecosystem in which 
diversity is the keyword.
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Jacques Hartog MSc 
(Hanze UAS)
Jacques is lecturer, 
researcher and 
entrepreneur. His 
research areas are 
entrepreneurship, 
retailing, sales and 
franchising. He has 
a broad international 
experience, having 
worked in Denmark, 
South Africa, Finland, 
UK, India and several 
states in the USA.
André Bergsma MSc 
(Hanze UAS)
Andre is specialised 
in entrepreneurship 
and small and 
medium enterprises 
(SME’s). Since 2014, 
he is a lecturer in 
entrepreneurship, 
retailing, franchising 
and marketing at 
Hanze University. 
















“Resistance is possible only through a creative act: Artists, filmmakers, 





















































































Rapha Cycling Club is a useful example of this new type of explorative retailer. Its stores, 
which operate as meeting places for like-minded cyclists to come together and enjoy 
the sport, are based in key cycling cities around the world. Each Rapha Cycle Club has 
a bespoke retail design and is home to a retail space with the Rapha collection, a bike 
workshop, and a café where people have a drink pre- or post-ride or watch road races 
together. The Cycle Club also regularly hosts exhibitions and events, which contribute to 
it being a lifestyle brand for the like-minded. The enthusiasm, involvement, and personal 
attention of the Rapha personnel is characteristic; from our own experience, we know 
they remember names when people come back to the store and with their passion for 
the sport, they try to give the best advice possible.
The personnel and customers’ shared interest creates a vivid ambiance and – in retail 
this is essential – one of interaction. In addition, the Rapha brand also includes Rapha 
Travel, delivering unique cycling adventures in iconic and spectacular locations around 
the world. With its origin in designing stylish, comfortable performance apparel and 
accessories for road riders, the company has developed from a product web shop into 















Towards explorative space. The model can help us to map out the dynamics of different interactions in 




A sort of anti-structural concept that permits the researcher to speak of 
emergence, heterogeneity, the decentered and the ephemeral in nonetheless 
ordered social life (Markus & Saka, 2006). An assemblage is any number 
of things or pieces of things gathered into a single context. An assemblage 
can bring about any number of effects aesthetic, machinic, productive, 
destructive, consumptive, informatic, etc. (http://www.rhizomes.net/issue5/
poke/glossary.html#assemblage) Appendix 3 provides a deeper insight in the 
concept of assemblage
Becoming Becoming is a process of change, flight, or movement within an assemblage. 
Rather than to conceive of the pieces of an assemblage as an organic whole, 
within which the specific elements are held in place by the organisation of a 
unity, the process of becoming serves to account for relationships between 
the discrete elements of the assemblage. In becoming, one piece of the 
assemblage is drawn into the territory of another piece, changing its value as 




In French, the word expérience means both ‘experience’ and ‘experiment’. 
To experiment is to try new actions, methods, techniques and combinations 
“without aim or end” (Baugh, p.91). He explains, “the elements which we 
experiment are desires, forces, powers and their combinations, not only 
to see what happens but to determine what different entities (bodies, 
languages, social groupings, environments and so on) are capable of” (p.91).
Serendipity Serendipity as the art of making an ‘unsought finding’, which is followed by a 
process of abduction. This process of abduction can be explained as “(…) the 
process of forming an explanatory hypothesis” (Andel 1994, p.643).
Vital life 
forces
Vital forces are a potential for praxis and a possible source of cognition and 
reflexivity. Vitalistic forces react to and are intertwined with the social  
(not ‘biology’) (Thrift, 2004, p.84-85).
Vitalism Vitalism is nondiscursive, non-representational life energy. It is essential to 
realise that although “in the midst of life, nothing can be fixed” (Thrift, 2004, 
p.84-85), “(...) a will possessing potential affects and effects that must be 
realised in a social world” (Pløger, 2006, p.384).
Vitality Vitality provides the raw materials, the often-unfocused energy, and the force 
that through creative thinking and strategies can be harnessed to achieve 
a city that becomes viable by being self-sustaining, responsive to external 




Sociological experimentation is based on sociological impressionism (Lynch, 
2005) and crystallisation (Ellingson, 2009) and represents a research design 
for studying the becoming of vital forces in spaces. It focuses on three 
























Conclusion: towards explorative space
This is the end of this journey. I hope and expect you will have many more 
journeys and that you had an exciting time on this journey. Perhaps you 
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When the Hanze University of Applied Sciences 
Groningen and Alfa-college appointed 
dr. Alexander Grit as professor of the research 
group Entrepreneurship in Transition, 
he introduced the fascinating concept of 
‘explorative space’.
In	short,		explorative	space	is	a	space	where	people	and	organisations	are	
encouraged	and	welcomed	to	explore	their	potentialities	and	find	ways	to	
actualise	them.
You,	the	curious	reader,	are	offered	a	compass	to	search	for	this	explorative	
space.	The	four	unique	directions	of	the	compass	point	out	the	“philosophies”	
of	the	professorship	and	form	a	research	agenda	for	the	years	to	come.
The	research	takes	place	in	the	Northern	part	of	the	Netherlands	but	with	a	
clear	wish	to	expand	to	other	parts	of	the	world.	
During	the	search	for	this	explorative	space	you	will	need	to	master	the	art	of	
making	an	unsought	finding.	Be	prepared	and	aware	of	the	route	you	could	
not	have	imagined.	The	only	way	to	make	this	finding	is	through	participating.
This	booklet	is	written	as	a	metaphorical	travel	journey.	It	shows	how	this	
diverse	and	innovative	professorship	will	move	forward	in	the	coming	years,	
introducing	the	crew	as	well	as	their	vision	and	international	ambitions.	
It	also	provides	insight	into	the	various	ways	the	professorship	will	work	
together	with	students,	staff,	professional	organisations	and	different	levels	of	
governments.
Consider	the	compass	an	instrument	that	can	also	become	your	guide	into	an	
exciting	entrepreneurial	future.
